
TO: Minneapolis Neighborhood Groups and Other Interested Parties
DATE: March 1, 2001
FROM: Robert D. Miller, Director
RE: 2001 Affordable Housing Reserve Fund

Request for Proposals (RFP)

On behalf of the Minneapolis Neighborhood Revitalization Program Policy Board, I am pleased to
announce the availability of NRP funds for the production of affordable housing.

As we enter the NRP’s second decade, improvements to the City’s housing stock and providing housing
that is affordable to any resident continue to be program priorities. A new approach to achieving our
housing objectives is the NRP Affordable Housing Reserve Fund.  The Policy Board is committing $16
million over the next four years to assist with the development of long-term affordable housing units for
low-income families and individuals at or below 50% of the Metropolitan Median income as adjusted for
family size.

The 2001 funding awards from the first $4 million will be made through an RFP process.  Enclosed,
please find the 2001 Reserve Fund Guidelines and Selection Criteria, and the Application Packet.
Proposals are due by 4:00 p.m. on Friday –
July 13.  Six copies of the proposal should be submitted to:

Minneapolis NRP Affordable Housing Reserve Fund
c/o Joe Horan

Suite 425
105 Fifth Avenue South

Minneapolis, Minnesota 55401

All proposals must be reviewed and sponsored by the NRP neighborhood organization(s) for the
area where the proposed project will occur.  Neighborhood review must include a minimum of one 30-
day notice, neighborhood-wide general attendance meeting promoted through broad means such as flyers,
newspaper ads/articles, and newsletters. Neighborhood groups should establish a due date well in advance
of the RFP due date to allow sufficient time to complete this proposal review process. Interested
applicants should contact the appropriate neighborhood group(s).

The enclosed materials can be accessed in the NRP News Section of the NRP Web site (www.nrp.org).
Please direct any RFP questions to Joe Horan at 673-5144 or jhoran@nrp.org.



Minneapolis Neighborhood Revitalization Program

2001

AFFORDABLE HOUSING RESERVE FUND
Request For Proposals

O v e r v i e w  a n d  G u i d e l i n e s 
S e l e c t i o n  C r i t e r i a 
A p p l i c a t i o n  I n s t r u c t i o n s 

•  P r o p o s a l  F a c t  S h e e t 
•  P r o p o s a l  N a r r a t i v e 
•  A t t a c h m e n t s 

E n c l o s u r e s : 

•  E x h i b i t  A   I m p a c t e d  C e n s u s  T r a c t s 
•  E x h i b i t  B  P e r  U n i t  C a p 
•  P r o p o s a l  F a c t  S h e e t 
•  A t t a c h m e n t  E E s t i m a t e d  P r o j e c t  C a s h  F l o w 
•  A t t a c h m e n t  F E s t i m a t e d  D e v e l o p m e n t  C o s t 
•  A t t a c h m e n t  G F i n a n c i n g  S o u r c e s  a n d  C o s t s 

Proposal Due on July 13, 2001
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OVERVIEW
A s  t h e  M i n n e a p o l i s  N e i g h b o r h o o d  R e v i t a l i z a t i o n 
P r o g r a m  ( N R P )  b e g i n s  i t s  s e c o n d  d e c a d e ,  i m - 
p r o v e m e n t s  o f  t h e  c i t y ’ s  h o u s i n g  s t o c k  a n d  p r o - 
v i d i n g  h o u s i n g  t h a t  i s  a f f o r d a b l e  t o  a n y  r e s i d e n t 
c o n t i n u e  t o  b e  t h e  m o s t  p r e s s i n g  p r i o r i t i e s  o f  t h e 
p r o g r a m .   T h e  N R P  P o l i c y  B o a r d  a d o p t e d  i t s 
g o a l s  f o r  P h a s e  I I  o n  N o v e m b e r  1 5 ,  1 9 9 9  a n d  r e - 
c o m m i t t e d  t h e  p r o g r a m  t o  i n v e s t i n g  5 2 . 5 %  o f  i t s 
r e s o u r c e s  i n  “ h o u s i n g  o r  h o u s i n g  r e l a t e d ”  i m - 
p r o v e m e n t s . 

O n e  o f  t h e  a p p r o a c h e s  t h a t  w i l l  c o n t r i b u t e  t o 
a c h i e v i n g  t h i s  g o a l  i s  t h e  $ 1 6  m i l l i o n  A f f o r d a b l e 
H o u s i n g  R e s e r v e  F u n d . 

T h e  g o a l  o f  t h i s  f u n d  i s  t o  a s s i s t  w i t h  t h e  d e v e l - 
o p m e n t  o f  l o n g - t e r m  ( a t  l e a s t  1 0  y e a r s )  a f f o r d a b l e 
h o u s i n g  u n i t s  f o r  l o w - i n c o m e  f a m i l i e s  a n d  i n d i - 
v i d u a l s ,  i n c l u d i n g  t h e  e l d e r l y  a n d  p e r s o n s  w i t h 
s p e c i a l  n e e d s ,  a t  o r  b e l o w  5 0 %  o f  t h e  M e t r o p o l i - 
t a n  M e d i a n  I n c o m e  a s  a d j u s t e d  f o r  f a m i l y  s i z e . 

P r i o r i t y  i s  g i v e n  t o  p r o j e c t s  t h a t  t a r g e t  h o u s e - 
h o l d s  a t  o r  b e l o w  3 0 %  o f  t h e  m e d i a n  i n c o m e . 

SPONSORING NEIGHBORHOOD
D i r e c t ,  i n d e p e n d e n t  a c c e s s  t o  t h e  N R P  A f f o r d a b l e 
H o u s i n g  F u n d  w i l l  n o t  b e  a f f o r d e d  t o  d e v e l o p e r s 
o r  o r g a n i z a t i o n s . 

A l l  r e q u e s t s  m u s t  b e  r e v i e w e d  a n d  s p o n s o r e d  b y 
t h e  p a r t i c i p a t i n g  N R P  c o n t r a c t i n g  n e i g h b o r h o o d 
o r g a n i z a t i o n ( s ) .  T h e  r e v i e w  p r o c e s s  m u s t  i n c l u d e 
a  m i n i m u m  o f  o n e  3 0 - d a y  n o t i c e  n e i g h b o r h o o d - 
w i d e  g e n e r a l  a t t e n d a n c e  m e e t i n g ,  p r o m o t e d 
t h r o u g h  b r o a d  m e a n s  ( s u c h  a s  f l y e r s ,  n e w s p a p e r 
a d s / a r t i c l e s ,  a n d  n e w s l e t t e r s ) . 

ELIGIBLE DEVELOPERS
D e v e l o p e r s  m a y  b e  n o n - p r o f i t  o r  f o r - p r o f i t .   D e - 
v e l o p e r s  m u s t  d e m o n s t r a t e  p r o f e s s i o n a l  d e v e l o p - 
m e n t  e x p e r i e n c e ,  r e a s o n a b l e  f i n a n c i a l  s t r e n g t h , 
a n d  t h e  a b i l i t y  t o  c o m p l e t e  t h e  p r o p o s e d  p r o j e c t . 
T h e y  m u s t  h a v e  t h e  a b i l i t y  t o  o b t a i n  s u f f i c i e n t  f i - 
n a n c i n g  a n d  h a v e  t h e  c a p a b i l i t y  t o  m a n a g e  t h e 
p r o j e c t  s u c c e s s f u l l y  d u r i n g  a n d  a f t e r  c o n s t r u c - 
t i o n . 

T h e  N R P  w i l l  c o n s i d e r  t h e  d e v e l o p e r ’ s  e x p e r i - 
e n c e  w i t h  t h e  d e v e l o p m e n t  o f  h o u s i n g  t h a t  i s 
s i m i l a r  i n  s c o p e  t o  t h e  p r o p o s e d  p r o j e c t .   A  d e - 
v e l o p e r ’ s  a c c e p t a b i l i t y  w i l l  l a r g e l y  b e  b a s e d  o n  a 
d e t e r m i n a t i o n  t h a t  t h e  d e v e l o p e r ’ s  a d m i n i s t r a t i v e 
a n d  f i n a n c i a l  c a p a c i t y  a r e  s a t i s f a c t o r y  a n d  t h a t  i t 
h a s  d e m o n s t r a t e d  a b i l i t y  t o  c a r r y  o u t  i t s  r e s p o n s i - 
b i l i t i e s . 

F i n a n c i a l  s t a t e m e n t s  a n d  d o c u m e n t a t i o n  o f  i t s  r e - 
c o r d s  a n d  a c h i e v e m e n t s  i n  h o u s i n g  a r e  a m o n g  t h e 
i t e m s  r e q u i r e d  w h e n  s u b m i t t i n g  a n  a p p l i c a t i o n  f o r 
f u n d i n g . 

T h e  d e m o n s t r a t e d  a c h i e v e m e n t s  o f  t h e  d e v e l - 
o p e r ’ s  p r o p o s e d  d e v e l o p m e n t  t e a m  ( c o n t r a c t o r , 
a r c h i t e c t ,  a t t o r n e y ,  a c c o u n t a n t ,  p r o p e r t y  m a n a g e r , 
a s s e t  m a n a g e r )  w i l l  a l s o  b e  e v a l u a t e d .   E f f o r t s 
s h o u l d  b e  m a d e  t o  i n c l u d e  s m a l l ,  w o m e n - o w n e d , 
a n d  m i n o r i t y - o w n e d  b u s i n e s s e s  o n  t h e  d e v e l o p - 
m e n t  t e a m . 

I f  a  d e v e l o p e r  c a n n o t  d e m o n s t r a t e  t h e  p r o p e r 
s t r e n g t h  i n  a  p a r t i c u l a r  a r e a ,  t h e  d e v e l o p e r  w i l l  b e 
r e q u i r e d  t o  h i r e  o r  j o i n t  v e n t u r e  w i t h  a n  e n t i t y 
t h a t  i s  s t r o n g  i n  t h a t  p a r t i c u l a r  a r e a  b e f o r e  a n y 
a w a r d  w o u l d  b e  m a d e . 

C h a n g e s  t o  t h e  d e v e l o p m e n t  t e a m  m u s t  b e  r e - 
v i e w e d  a n d  a p p r o v e d  b y  t h e  t e c h n i c a l  r e v i e w 
t e a m . 
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U S E S  O F  F U N D S 
N o  m o r e  t h a n  $ 1  m i l l i o n  o f  t h e  a n n u a l  f u n d s  a l - 
l o t t e d  ( $ 4  m i l l i o n )  a r e  a v a i l a b l e  f o r  u s e  b y  a n y 
o n e  n e i g h b o r h o o d  i n  a  g i v e n  y e a r .   N o  m o r e  t h a n 
$ 2 . 5  m i l l i o n  o f  t h e  t o t a l  f u n d s  a l l o c a t e d  o v e r  t h e 
f o u r  y e a r s  ( $ 1 6  m i l l i o n )  a r e  a v a i l a b l e  f o r  u s e  b y 
a n y  o n e  n e i g h b o r h o o d . 

M u l t i - n e i g h b o r h o o d  p r o j e c t s  a r e  e n c o u r a g e d . 
T h e  a m o u n t  o f  f u n d s  a v a i l a b l e  f o r  s u c h  p a r t n e r - 
s h i p s  w i l l  b e  l i m i t e d  t o  n o  m o r e  t h a n  $ 2 . 5  m i l l i o n 
p e r  a p p r o v e d  p r o j e c t ,  r e g a r d l e s s  o f  t h e  n u m b e r  o f 
n e i g h b o r h o o d s  i n  t h e  c o l l a b o r a t i o n .  A f f o r d a b l e 
h o u s i n g  a c t i v i t y  d o e s  n o t  n e e d  t o  o c c u r  w i t h i n 
e a c h  n e i g h b o r h o o d  b u t  c o l l a b o r a t i n g  n e i g h b o r - 
h o o d s  n e e d  t o  a d j o i n  o n e  a n o t h e r . 

N R P  f u n d i n g  i s  l i m i t e d  t o  s u p p o r t i n g  a f f o r d a b l e 
h o u s i n g  u n i t s  a s  d e f i n e d  i n  t h e  p r o g r a m  g o a l s  t h a t 
h e l p  m e e t  t h e  a f f o r d a b l e  h o u s i n g  u n i t  r e q u i r e - 
m e n t s  o f  t h e  C i t y . 

DEFINITIONS
T h e  C i t y  o f  M i n n e a p o l i s ’  A f f o r d a b l e  H o u s i n g 
P o l i c y  s t a t e s  t h a t  a f f o r d a b l e  h o u s i n g  e m p h a s i s  i n 
i m p a c t e d  c e n s u s  t r a c t s  w i l l  b e  p r e s e r v a t i o n ,  r e h a - 
b i l i t a t i o n ,  a n d  s t a b i l i z a t i o n  a n d  a f f o r d a b l e  h o u s - 
i n g  e m p h a s i s  i n  n o n - i m p a c t e d  c e n s u s  t r a c t s  w i l l 
b e  c o n s t r u c t i o n  a n d  p o s i t i v e  c o n v e r s i o n .   T h e 
f o l l o w i n g  d e f i n i t i o n s  w i l l  b e  u s e d  b y  t h e  N R P 
A f f o r d a b l e  H o u s i n g  F u n d  t o  h e l p  m e e t  t h e  o b j e c - 
t i v e s  o f  t h e  C i t y ’ s  p o l i c y . 

C o n s t r u c t i o n :   N e w  c o n s t r u c t i o n  o f  a f f o r d a b l e 
h o u s i n g  u n i t s 

R e h a b i l i t a t i o n :   T h e  r e h a b i l i t a t i o n  o f  v a c a n t 
r e n t a l  o r  o w n e r s h i p  h o u s i n g 

P r e s e r v a t i o n :  P r e v e n t i n g  t h e  l o s s  o f  v i a b l e  f e d e r - 
a l l y  s u b s i d i z e d  u n i t s  t h r o u g h  a c q u i s i t i o n  a n d / o r 
r e h a b i l i t a t i o n  a c t i v i t i e s . 

S t a b i l i z a t i o n :   P r e v e n t i n g  t h e  l o s s  o f  v i a b l e  n o n - 
f e d e r a l l y  s u b s i d i z e d  a f f o r d a b l e  u n i t s  t h r o u g h  a c - 
q u i s i t i o n  a n d / o r  r e h a b i l i t a t i o n  a c t i v i t i e s . 

P o s i t i v e  C o n v e r s i o n :   T h e  c o n v e r s i o n ,  i n  a n y 
m a n n e r ,  o f  u n i t s  t h a t  d o  n o t  c u r r e n t l y  h a v e  a f - 
f o r d a b l e  h o u s i n g  c o s t s  t o  u n i t s  w i t h  a f f o r d a b l e 
h o u s i n g  c o s t s  o r  t h e  c o n v e r s i o n  o f  n o n - r e s i d e n t i a l 
p r o p e r t y  t o  a f f o r d a b l e  h o u s i n g 

I m p a c t e d  C e n s u s  T r a c t s : 

C e n s u s  t r a c t s  w i t h  a  1 9 9 0  m i n o r i t y  p o p u l a t i o n 
g r e a t e r  t h a n  o r  e q u a l  t o  2 8 . 7  %  o r  w i t h  a  1 9 9 0 
c e n s u s  p e r c e n t  o f  p e o p l e  i n  p o v e r t y  g r e a t e r  t h a n 
o r  e q u a l  t o  3 3 . 5 %  ( S e e  E x h i b i t  A ) . 

LEVERAGE
T h e  p r o g r a m  w i l l  p r o v i d e  a s s i s t a n c e  o n l y  t o  t h o s e 
p r o p o s a l s  t h a t  r e q u i r e  s u c h  a s s i s t a n c e  t o  a c h i e v e 
t h e  p r o g r a m ’ s  g o a l s .   P r o p o s a l s  m u s t  d e m o n s t r a t e 
t h a t  t h e  a s s i s t a n c e  r e q u e s t e d  i s  n e c e s s a r y  a n d  t h a t 
o t h e r  s o u r c e s  o f  p u b l i c  a n d / o r  p r i v a t e  i n v e s t m e n t 
a r e  n o t  a v a i l a b l e  o r  a d e q u a t e . 

N R P  F u n d s  m u s t  b e  l e v e r a g e d  o n  a t  l e a s t  a  1  t o  1 
b a s i s  w i t h  n o n - N R P  F u n d s . 

MIXED-INCOME PROJECTS
M i x e d - i n c o m e  p r o j e c t s  a r e  a c c e p t a b l e  a n d  e n - 
c o u r a g e d . 

A l l  h o u s i n g  p r o j e c t s  o f  1 0  u n i t s  o r  m o r e  s h a l l 
m e e t  t h e  C i t y  r e q u i r e m e n t  o f  a t  l e a s t  2 0 %  o f  t h e 
u n i t s  a f f o r d a b l e  a t  o r  b e l o w  5 0 %  o f  m e d i a n  i n - 
c o m e . 



A p p r o v e d  b y  P o l i c y  B o a r d 
D e c e m b e r  1 8 ,  2 0 0 0 

P a g e  3  o f  7 

P E R - U N I T  C A P 
P e r  u n i t  a s s i s t a n c e  s h o u l d  n o t  e x c e e d  t h e  p e r  u n i t 
c a p  e s t a b l i s h e d  b y  t h e  F e d e r a l  H O M E  I n v e s t m e n t 
P a r t n e r s h i p  P r o g r a m  ( S e e  E x h i b i t  B ) .   T h e  s u b - 
s i d y  l i m i t s  v a r y  a c c o r d i n g  t o  t h e  n u m b e r  o f  b e d - 
r o o m s ,  a n d  t h e  c a p s  a r e  a d j u s t e d  p e r i o d i c a l l y  b y 
t h e  D e p a r t m e n t  o f  H o u s i n g  a n d  U r b a n  D e v e l o p - 
m e n t  ( H U D ) . 

R E H A B  S T A N D A R D S 
E a c h  p r o j e c t ,  a t  a  m i n i m u m ,  m u s t  m e e t  t h e  S e c - 
t i o n  8  E x i s t i n g  H o u s i n g  Q u a l i t y  S t a n d a r d s  o r  t h e 
F e d e r a l  H o u s i n g  A d m i n i s t r a t i o n  ( F H A )  M i n i m u m 
P r o p e r t y  S t a n d a r d s .   A t  t h e  d i s c r e t i o n  o f  t h e 
N R P ,  h o w e v e r ,  m o r e  s u b s t a n t i a l  r e h a b i l i t a t i o n 
m a y  b e  r e q u i r e d .   D e v e l o p e r s  w i l l  b e  r e q u i r e d  t o 
s u b m i t  p r e l i m i n a r y  c o s t  e s t i m a t e s  a n d  b r i e f  r e h a b 
s p e c i f i c a t i o n ,  o r  p r e l i m i n a r y  d r a w i n g s  a n d  s i t e 
p l a n s . 

R e c i p i e n t s  m a y  b e  r e q u i r e d  t o  c o m p l y  w i t h  t h e 
c u r r e n t  D e p a r t m e n t  o f  H o u s i n g  a n d  U r b a n  D e v e l - 
o p m e n t  ( H U D )  L e a d  S a f e  H o u s i n g  R e g u l a t i o n 
a n d  a s b e s t o s  m i t i g a t i o n  r u l e s . 

UNDERWRITING CRITERIA
A l l  p r o p o s a l s  w i l l  u s e  a  c u r r e n t  m a r k e t  i n t e r e s t 
r a t e  f o r  p u r p o s e s  o f  e s t i m a t i n g  m o r t g a g e  f i n a n c - 
i n g  i n  t h e  a p p l i c a t i o n s . 

W i t h  r e s p e c t  t o  t h e  o p e r a t i n g  f e e s  o f  a  p r o j e c t  t h e 
f o l l o w i n g  s h o u l d  b e  c o n s i d e r e d :  a  5  p e r c e n t  v a - 
c a n c y  r a t e ,  s u f f i c i e n t  o p e r a t i n g  r e s e r v e s  a n d  r e - 
s e r v e s  f o r  r e p l a c e m e n t ,  a  1 . 0  t o  1 . 2 5  d e b t  s e r v i c e 
c o v e r a g e  r a t i o ,  a n d  s u f f i c i e n t  c a s h  f l o w  t o  c o v e r 
a n y  u n f o r e s e e n  c h a n g e s  i n  a n y  o p e r a t i n g  e x - 
p e n s e s  a n t i c i p a t e d  i n i t i a l l y .   N o r m a l l y  p r o j e c t s 
w i l l  b e  u n d e r w r i t t e n  w i t h  t h e s e  p r o j e c t i o n s :  a  4 
p e r c e n t  a n n u a l  o p e r a t i n g  i n c r e a s e  a n d  a  2  p e r c e n t 
a n n u a l  i n c o m e  i n c r e a s e . 

The Technical Review Team shall have the option of
using the reviews of other partners in place of per-
forming a new underwriting assessment.

SITE CONTROL
E v i d e n c e  o f  s i t e  c o n t r o l  m u s t  b e  d e m o n s t r a t e d 
t h r o u g h  o n e  o f  t h e  f o l l o w i n g  m e a n s  a t  t h e  t i m e  o f 
c l o s i n g . 

1 .  F e e  T i t l e 
2 .  C o n t r a c t - F o r - D e e d 
3 .  S i g n e d  p u r c h a s e  a g r e e m e n t 
4 .  S i g n e d  p u r c h a s e  o p t i o n 
5 .  S i g n e d  r e d e v e l o p m e n t  c o n t r a c t 
6 .  A n  a p p l i c a t i o n  w i t h  t h e  M C D A  f o r  a  p a r c e l 

o f  l a n d  o r  a  b u i l d i n g  w h i c h  t h e  M C D A  o w n s . 

I n  2 - 6  a b o v e ,  t h e  d e v e l o p e r  a l s o  m u s t  s h o w  t h a t 
t h e  s i t e  i s  c o n t r o l l e d  f o r  a n  a c c e p t a b l e  a m o u n t  o f 
t i m e  a n d  h a s  n o  c o n d i t i o n s  t h a t  w o u l d  l i m i t  t h e 
u s e  o f  t h e  p r o p e r t y . 

REPAYMENT PROVISIONS
R e p a y m e n t  p r o v i s i o n s  w i l l  b e  i n c l u d e d  i n  a l l 
f u n d i n g  a g r e e m e n t s .  A t  a  m i n i m u m ,  r e p a y m e n t  o f 
f u n d s  w i l l  b e  r e q u i r e d  i n  t h e  e v e n t  t h e  N R P - 
a s s i s t e d  u n i t s  f a i l  t o  r e t a i n  t h e i r  a f f o r d a b i l i t y  f o r 
t h e  r e q u i r e d  t i m e  p e r i o d . 

R e p a y m e n t  p r o v i s i o n s  w i l l  b e  s t r u c t u r e d  o n  a 
p r o j e c t  b y  p r o j e c t  b a s i s . 

O t h e r  r e p a y m e n t  p r o v i s i o n s  m a y  t a k e  t h e  f o r m  o f 
a n  a m o r t i z e d  l o a n ,  d i s t r i b u t i o n  f r o m  a n n u a l  p r o - 
j e c t  c a s h  f l o w s ,  r e p a y m e n t  a t  t i m e  o f  s a l e ,  r e f i - 
n a n c i n g  o r  c o n v e r s i o n ,  o r  o t h e r  a c c e p t a b l e  f o r m s 
s u c h  a s  a  s h a r e d  l o a n . 

I f  t h e r e  i s  r e p a y m e n t  o f  p r o g r a m  f u n d s ,  t h e s e 
f u n d s  w i l l  r e v e r t  b a c k  t h e  A f f o r d a b l e  H o u s i n g 
R e s e r v e  F u n d  f o r  r e a l l o c a t i o n . 
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REGULATORY COMPLIANCE
F u n d e d  p r o j e c t s  m u s t  a d h e r e  t o  c e r t a i n  r e q u i r e - 
m e n t s ,  w h e n  a p p l i c a b l e ,  w h i c h  i n c l u d e  b u t  a r e 
n o t  l i m i t e d  t o  t h e  f o l l o w i n g : 

!  E q u a l  e m p l o y m e n t  o p p o r t u n i t y 
!  P r e v a i l i n g  w a g e  r e q u i r e m e n t 
!  A f f i r m a t i v e  a c t i o n  p l a n 
!  A f f i r m a t i v e  m a r k e t i n g 
!  E m e r g i n g  s m a l l  b u s i n e s s 
!  A p p r e n t i c e  c e r t i f i c a t i o n 
!  P u b l i c  b i d d i n g 
!  P e r f o r m a n c e  a n d  p a y m e n t  b o n d 
!  I n s u r a n c e  c o v e r a g e 
!  C o n f o r m a n c e  w i t h  t h e  A m e r i c a n s  w i t h  D i s - 

a b i l i t i e s  A c t 
!  Z o n i n g  R e g u l a t i o n s  a n d  P l a n  R e v i e w 
!  R e l o c a t i o n 

O n c e  a  p r o j e c t  i s  a p p r o v e d  f o r  f u n d i n g ,  s p e c i f i c 
i n f o r m a t i o n  w i l l  b e  p r o v i d e d  a b o u t  e a c h  o f  t h e s e 
r e q u i r e m e n t s .   I n  a d d i t i o n ,  t h e  d e v e l o p e r  m u s t 
p r o v i d e  o n g o i n g  r e c o r d  k e e p i n g / p r o j e c t  m o n i t o r - 
i n g  t o  m e e t  t h e  P r o g r a m  r e q u i r e m e n t s  ( e . g .  r e n t s , 
i n c o m e s ,  i n s u r a n c e ,  a f f i r m a t i v e  m a r k e t i n g ) . 

D I S B U R S E M E N T  O F  F U N D S 
A l l  d e v e l o p e r s  w i l l  b e  r e q u i r e d  t o  s u b m i t  a n  i m - 
p l e m e n t a t i o n  s c h e d u l e  t h a t  o u t l i n e s  t h e  s t a g e s  o f 
t h e  p r o j e c t  ( i . e . ,  a c q u i s i t i o n  o f  s i t e ,  r e l o c a t i o n , 
d e m o l i t i o n ,  c o n s t r u c t i o n ,  r e n t - u p )  a n d  t h e  e s t i - 
m a t e d  d a t e  f o r  c o m p l e t i o n  o f  e a c h  s t a g e . 

T h e  t i m e  b e t w e e n  t h e  d a t e  o f  t h e  N R P  P o l i c y 
B o a r d ’ s  p r e l i m i n a r y  f u n d i n g  c o m m i t m e n t  a n d  t h e 
d a t e  o f  p r o j e c t  c l o s i n g  s h o u l d  n o t  e x c e e d  e i g h t - 
e e n  ( 1 8 )  m o n t h s .  T h e  B o a r d  m a y  a p p r o v e  e x t e n - 
s i o n s .   I f  a  c o m m i t m e n t  e x p i r e s  b e f o r e  a  c l o s i n g 
h a s  o c c u r r e d  t h e  f u n d s  w i l l  b e  c o n s i d e r e d  t o  b e 
a v a i l a b l e  f o r  o t h e r  p r o j e c t s .   D e v e l o p e r s  w o u l d  b e 
a l l o w e d  t o  r e s u b m i t  t h e  p r o p o s a l  f o r  f u t u r e  c o n - 
s i d e r a t i o n . 

N o  d i s b u r s e m e n t  o f  f u n d s  u n d e r  t h e  p r o g r a m  w i l l 
b e  m a d e  u n t i l  t o t a l  p r o j e c t  f i n a n c i n g  i s  i n  p l a c e 
a n d  a v a i l a b l e  f o r  c l o s i n g  o n  t h e  p r o j e c t . 

ADMINSTRATIVE COSTS
T h e  d e v e l o p e r  i s  r e s p o n s i b l e  f o r  c o v e r i n g  a l l  u p 
f r o n t  c o s t s  a s s o c i a t e d  w i t h  d e v e l o p i n g ,  s u b m i t - 
t i n g  a n d  t h e i r  p r o p o s e d  p r o j e c t . 

P r o g r a m  f u n d s  c a n n o t  b e  u s e d  f o r  u p  f r o n t  a d - 
m i n i s t r a t i v e  a s s i s t a n c e . 

T y p i c a l  p r e d e v e l o p m e n t  c o s t s  s u c h  a s  a r c h i t e c t 
f e e s ,  e n g i n e e r i n g  w o r k ,  e n v i r o n m e n t a l  s u r v e y s , 
l e g a l  w o r k ,  e t c .  i n c u r r e d  p r i o r  t o  c l o s i n g  a r e  e l i - 
g i b l e  f o r  r e i m b u r s e m e n t  a s  p r o j e c t  c o s t s . 

P R O G R A M  A D M I N I S T R A T I O N 
P o l i c i e s  g o v e r n i n g  t h e  u s e  o f  f u n d s  a n d  d a y - t o - 
d a y  a d m i n i s t r a t i o n  o f  t h e  p r o g r a m  w i l l  b e  t h e  r e - 
s p o n s i b i l i t y  o f  N R P .   T h e  M C D A  w i l l  b e  t h e 
c o n t r a c t  a d m i n i s t r a t o r  f o r  p r o g r a m  p r o j e c t s . 

T I M E L I N E 
December 18, 2000
! Policy Board approves guidelines and selection

criteria
February 24, 2001
! Presentation of 2001 application process at NRP

Conference
July 13, 2001
! Proposal due date
August 31, 2001
! Technical review complete
September 13, 2001
! Review by the NRP Management Review Team
September 24, 2001
! Funding awards by the Policy Board
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SELECTION PROCESS
A  t e c h n i c a l  r e v i e w  t e a m  w i l l  r e v i e w  t h e  s u b m i t - 
t e d  p r o p o s a l s  a n d  m a y  c o n d u c t  i n t e r v i e w s  w i t h 
a p p l i c a n t s .  A d d i t i o n a l  i n f o r m a t i o n  c l a r i f y i n g  t h e 
c o m p o n e n t s  o f  t h e  p r o p o s a l s  m a y  b e  r e q u e s t e d 
f r o m  a p p l i c a n t s .   F o r  r e h a b  p r o p o s a l s ,  a  p h y s i c a l 
i n s p e c t i o n  o f  t h e  p r o p e r t y  m a y  b e  n e c e s s a r y .  P r o - 
p o s a l s  w i l l  b e  e v a l u a t e d  i n  a c c o r d a n c e  w i t h  t h e s e 
g u i d e l i n e s  a n d  t h e  s e l e c t i o n  c r i t e r i a . 

T h e  t e c h n i c a l  r e v i e w  t e a m  w i l l  f o r w a r d  r e c o m - 
m e n d a t i o n s  t o  t h e  N R P  M a n a g e m e n t  R e v i e w 
T e a m  ( M R T ) .  T h e  M R T  w i l l  f o r w a r d  p r o p o s a l s , 
w i t h  c o m m e n t s ,  t o  t h e  N R P  P o l i c y  B o a r d . 

T h e  P o l i c y  B o a r d  w i l l  a p p r o v e  a l l  f u n d i n g  a l l o - 
c a t i o n s .  A f t e r  t h e  P o l i c y  B o a r d  a p p r o v e s  a  p r o j e c t 
f o r  f u n d i n g  t h e  M C D A  w i l l  e x e c u t e  a  l o a n 
a g r e e m e n t  w i t h  t h e  d e v e l o p e r .   T h e  l o a n  a g r e e - 
m e n t  w i l l  o u t l i n e  t h e  t i m e  f r a m e  t h e  d e v e l o p e r 
m u s t  m e e t  i n  o r d e r  t o  c l o s e  t h e  l o a n  a n d  t h e  r e - 
q u i r e m e n t s  f o r  o b t a i n i n g  t h e  l o a n . 

I t  i s  t h e  p r e r o g a t i v e  o f  t h e  P o l i c y  B o a r d  t o  d e t e r - 
m i n e  t h e  n u m b e r  a n d  a m o u n t  o f  a w a r d s .   T h e 
P o l i c y  B o a r d  m a y  a w a r d  l e s s  t h a n  t h e  t o t a l 
a m o u n t  a v a i l a b l e  i n  e a c h  y e a r . 
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Proposals must score a minimum of 25 points from Section A and Section B combined, and must score a minimum of 70
points overall to be considered for funding.

P o i n t  V a l u e A.  Experience and Capacity of the Applicant

0  -  1 0 1. T h e  l e n g t h  o f  e x p e r i e n c e  a n d  e x t e n t  t o  w h i c h  t h e  d e v e l o p m e n t  t e a m  h a s 
d e m o n s t r a t e d  i t s  c a p a c i t y  t o  c o m p l e t e  t h e  a c t i v i t y  w i t h i n  t h e  d e s i g n a t e d 
t i m e  p e r i o d . 

F o r  r e n t a l  p r o j e c t s ,  t h e  e x t e n t  a n d  l e n g t h  o f  e x p e r i e n c e  t h e  p r o p o s e d  m a n - 
a g e m e n t  c o m p a n y  h a s  i n  m a n a g i n g  s i m i l a r  h o u s i n g  d e v e l o p m e n t s . 

P o i n t  V a l u e B.  Project Feasibility and Leverage

0  -  1 0 1. The extent to which the applicant has demonstrated the financial capacity needed to
complete the project, e.g. status of financial commitments, financial statements.

0  -  1 0 2. The extent to which the applicant has demonstrated that the project is financially vi-
able, e.g. marketability, underwriting assumptions.

2  –  4  –  8  –  1 0  -  1 5 3 .  L e v e r a g e : 

P o i n t s  w i l l  b e  a w a r d e d  a s  f o l l o w s : 
3  t o  1  o r  g r e a t e r  o f  p r i v a t e  f u n d s 1 5  p o i n t s 
3  t o  1  o r  g r e a t e r  o f  p r i v a t e  &  p u b l i c  f u n d s 1 0  p o i n t s 
2  t o  1  o r  g r e a t e r  o f  p r i v a t e  f u n d s  8    p o i n t s 
2  t o  1  o r  g r e a t e r  o f  p r i v a t e  &  p u b l i c  f u n d s  4    p o i n t s 
2  t o  1  o r  g r e a t e r  o f  p u b l i c  f u n d s  o n l y  2    p o i n t s 

P o i n t  V a l u e C.  Other Project Criteria

0  –  5 1 .  T h e  e x t e n t  t o  w h i c h  t h e  d e v e l o p m e n t  t e a m  i n c l u d e s  s m a l l ,  w o m e n - o w n e d , 
a n d  m i n o r i t y - o w n e d  b u s i n e s s e s . 
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Y E S  –  5    N O  –  0 2 .  T h e  a p p l i c a t i o n  r e p r e s e n t s  a  m u l t i - n e i g h b o r h o o d  c o l l a b o r a t i o n . 

Y E S  –  5   N O  -  0 3 .  T h e  p r o j e c t  i s  l o c a t e d  i n  a  n o n - i m p a c t e d  c e n s u s  t r a c t 

5  –  1 0  -  2 0 4 .  T h e  e x t e n t  t o  w h i c h  t h e  p r o p o s e d  a c t i v i t y  e n s u r e s  l o n g - t e r m  a f f o r d a b i l i t y 
f o r  t h e  t a r g e t  p o p u l a t i o n . 

P o i n t s  w i l l  b e  a w a r d e d  a s  f o l l o w s : 
1 0  t o  1 5  y e a r s 5 p o i n t s 
1 6  t o  2 0  y e a r s   1 0 p o i n t s 
2 1  +  y e a r s 2 0 p o i n t s 

0  -  2 0 5 .  T h e  e x t e n t  t o  w h i c h  t h e  N R P - a s s i s t e d  u n i t s  s e r v e s  v e r y  l o w - i n c o m e  f a m i - 
l i e s  a n d  i n d i v i d u a l s . 

2 0  p o i n t s  =  a l l  N R P - a s s i s t e d  u n i t s  s e r v e  f a m i l i e s  a n d  i n d i v i d u a l s  a t  0 - 3 0  % 
m e d i a n  i n c o m e 

0 - 1 0  p o i n t s  =  s o m e  N R P - a s s i s t e d  u n i t s  s e r v e  f a m i l i e s  a n d  i n d i v i d u a l s  a t  0 - 
3 0 %  m e d i a n  i n c o m e  a n d  t h e  r e s t  s e r v e  f a m i l i e s  a n d  i n d i v i d u a l s  a t  3 1 - 5 0 % 
o f  m e d i a n  i n c o m e 

0  -  5 6 .  T h e  p r o j e c t  i s  a  m i x e d - i n c o m e  p r o j e c t . 

0  -  5 7 .  T h e  e x t e n t  t o  w h i c h  t h e  p r o j e c t  p r o v i d e s  u n i t s  w i t h  2  o r  m o r e  b e d r o o m s  f o r 
f a m i l i e s . 

0  -  1 0 8 .  T h e  e x t e n t  t o  w h i c h  t h e  p r o j e c t  i s  c o n s i s t e n t  w i t h  t h e  C o m p r e h e n s i v e  P l a n 
i n  t e r m s  o f  l a n d - u s e ,  d e n s i t y ,  a n d  u r b a n  f o r m . 

Y E S  –  1 0    N O  -  0 9 .  H o u s i n g  E m p h a s i s :  P o i n t s  w i l l  b e  a w a r d e d  f o r  t h e  f o l l o w i n g  t y p e s  o f  p r o - 
j e c t s  i n : 

I m p a c t e d  C e n s u s  T r a c t s : 
P r e s e r v a t i o n  –  R e h a b i l i t a t i o n  –  S t a b i l i z a t i o n  -  C o n s t r u c t i o n 
N o n - I m p a c t e d  C e n s u s  T r a c t s : 
C o n s t r u c t i o n  - P o s i t i v e  C o n v e r s i o n 

0  -  5 1 0 .  T h e  e x t e n t  t o  w h i c h  t h e  a p p l i c a t i o n  i n c l u d e s  s u p p o r t  s e r v i c e s  a p p r o p r i a t e 
t o  t h e  t a r g e t e d  p o p u l a t i o n  a s  a n  i n t e g r a l  p a r t  o f  t h e  p r o p o s e d  a c t i v i t y . 





EXHIBIT B

MAXIMUM SUBSIDY PER UNIT

The maximum subsidy per unit is based upon 24 CFR Part 92 HOME Investment Partnership
Program Final Rule as published in the Federal Register on September 16, 1996.

The maximum subsidy per unit is as follows:

0 Bedroom $  71,508
1 Bedroom $  81,970
2 Bedroom $  99,675
3 Bedroom $128,945
4 Bedroom $141,541
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1. Application Fact Sheet: (Complete the attached Proposal  Fact Sheet and submit as the cover
page to application documents)

2. Proposal Narrative: (Submit a proposal narrative of up to 4 pages that address the following
areas)

a. Describe any unique features of the proposal.

b. Describe the extent and length of experience the applicant has in developing and
managing similar housing, including providing services to the target population.

c. Describe the financial capacity of the applicant to undertake this activity.

d. Describe locational context such as proximity to transit and services.

e. Describe how the projected length of affordability will be accomplished.

f. Describe the desired terms of NRP funding assistance.

g .  D e s c r i b e  a n y  s u p p o r t  s e r v i c e s  t h a t  a r e  a n  i n t e g r a l  p a r t  o f  t h e  p r o p o s e d  p r o j e c t , 
w h y  t h e  s e r v i c e s  a r e  a p p r o p r i a t e  f o r  t h e  r e s i d e n t s ,  h o w  t h e  s e r v i c e s  w i l l  b e 
i n i t i a l l y  f u n d e d  a n d  h o w  t h e  p r o p o s e d  l e v e l  o f  s u p p o r t  s e r v i c e s  w i l l  b e  m a i n t a i n e d 
o v e r  t h e  l i f e  o f  t h e  p r o j e c t . 

h .  D e s c r i b e  h o w  t h e  p r o j e c t  i s  c o n s i s t e n t  w i t h  t h e  c o m p r e h e n s i v e  p l a n  i n  t e r m s  o f 
l a n d - u s e ,  d e n s i t y ,  a n d  u r b a n  f o r m . 

3 .  A t t a c h m e n t s :  ( S u b m i t  t h e  f o l l o w i n g  a t t a c h m e n t s  i n  t h e  o r d e r  p r e s e n t e d  b e l o w ) 

A. Neighborhood Support Letter(s) (The support letter needs to detail the process used to
gain broad-based neighborhood support.)

B. Development Team (List the developer, architect, general contractor, and management
agent, including mailing address and telephone number)

C. Small, Minority-owned and/or Women-owned Businesses (Identify the members of the
development team that qualify as a small, minority-owned and/or women-owned
businesses)
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D .  D e v e l o p m e n t  H i s t o r y  ( P r o v i d e  a  l i s t  o f  p r o j e c t s  t h e  a p p l i c a n t  h a s  p r o p o s e d , 
c o m p l e t e d  a n d / o r  m a n a g e d ) 

E. Estimated Project Cash Flow (Attachment E is provided with the Application Packet.
However, formats prepared for other funding sources will be acceptable)

F. Estimated Development Costs (Attachment F is provided with the Application Packet.
However, formats prepared for other funding sources will be acceptable)

G. Financing Sources and Costs (Attachment G is provided with the Application Packet.
However, formats prepared for other funding sources will be acceptable)

H. Project Implementation Schedule

I. Appraisal (A formal appraisal establishing the estimated “as-is” market value of the
property. An appraiser’s preliminary opinion of value is acceptable.)

J .  S i t e  C o n t r o l  D o c u m e n t s 

K. Map and Pictures (The map will show the location of the proposed project)

P r o p o s a l  D u e  -  J u l y  1 3 ,  2 0 0 1 
S u b m i t  t o 

M i n n e a p o l i s  N e i g h b o r h o o d  R e v i t a l i z a t i o n  P r o g r a m 
c / o  J o e  H o r a n 

S u i t e  4 2 5 
1 0 5  F i f t h  A v e n u e  S o u t h 

M i n n e a p o l i s ,  M i n n e s o t a  5 5 4 0 1 
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2001 A
ffordable H
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pplication

A
.

G
eneral Inform

ation

1. 
Project N

am
e:

2. 
Project A

ddress:

3. 
N

eighborhood:

4. 
N

R
P Funding R

equest: 
$

5. 
A

verage Subsidy Per N
R

P-A
ssisted U

nit: 
$

6. 
C

ontact N
am

e:

A
ddress:

C
ity/State:

Z
ip:

Phone:
E

-m
ail:

G
E

N
E

R
B

.
M

ulti-N
eighborhood C

ollaboration

Y
es

N
o 

Is the project a m
ulti-neighborhood collaboration?  If yes,

identify the collaborating neighborhoods.

 
C

.
H

ousing E
m

phasis

C
onstruction

 Positive C
onversion 

R
ehabilitation     

 Preservation       
 Stabilization

D
.

A
ffordability for N

R
P

-A
ssisted U

nits

10 to 15 years
16 to 20 years

21+
 years

E
.

Site C
ontrol

 
Y

es   
N

o 
D

oes the applicant ow
n the project/site?

 If no, describe
the tim

e fram
e for obtaining control of the project/site.

    

F
. 

T
otal U

nit M
ix

U
nit T

ype
N

um
ber

C
urrent M

onthly
H

ousing C
ost

Projected M
onthly

H
ousing C

ost
E

fficiency
1-bedroom
2-bedroom
3-bedroon
4-bedroom

T
otal

G
.

N
R

P
-A

ssisted U
nits

U
nit T

ype
N

um
ber

C
urrent  M

onthly
H

ousing C
ost

Projected M
onthly

H
ousing C

ost
E

fficiency
1-bedroom
2-bedroom
3-bedroon
4-bedroom

T
otal

H
.

M
ixed-U

se D
evelopm

ent

1. 
C

om
m

ercial square feet and proposed uses are:

2. 
Professional square feet and proposed uses are:

3. 
O

pen/play area square feet and proposed uses are:

 

G
.

L
and U

se

1. 
Present zoning classification: 

________________________
2. 

Is the activity allow
ed under the

current zoning classification?
Y

es
N

o
3. 

W
ill a variance be required? 

Y
es 

N
o

4. 
W

ill a conditional use perm
it be required?

Y
es

 N
o
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2001 A
ffordable H
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pplication

1.
P

rojected A
nnual Incom

e by U
nit T

ype

a. 
E

fficiency:  
N

o. of units ______ x .$______ per m
onth x 12

m
onths

$

b. 
1-bedroom

: 
N

o. of units ______ x .$______ per m
onth x 12

m
onths

$

c. 
2-bedroom

: 
N

o. of units ______ x .$______ per m
onth x 12

m
onths

$

d. 
3-bedroom

: 
N

o. of units ______ x .$______ per m
onth x 12

m
onths

$

e. 
4-bedroom

: 
N

o. of units ______ x .$______ per m
onth x 12

m
onths

$

f. 
5-bedroom

: 
N

o. of units ______ x .$______ per m
onth x 12

m
onths

$

g. 
Projected A

nnual R
ental Incom

e [A
dd lines a. through f.]

$

2.
R

esidential  Incom
e

a. 
Projected A

nnual R
ental Incom

e (1g.)
$

b. 
Parking Incom

e: 
______ Spaces x  $ _____ per m

onth x
12 m

onths
$

c. 
W

ashing M
achines: 

$ ______ per unit per year x N
o. of units

______
$

d. 
V

ending M
achines: 

$ ______ per unit per year x N
o. of units

______
$

e. 
G

ross R
esidential Incom

e [A
dd lines a. through d.]

$

f. 
V

acancy and C
ollection L

oss Factor:  _______%
 x L

ine e.
$

g. 
N

et A
nnual R

esidential Incom
e [L

ine e. m
inus f.]

$

3.
C

om
m

ercial Incom
e

a. 
Projected A

nnual C
om

m
ercial Incom

e:
________ square feet x $ ______ per sq. ft. per year

$

b. 
V

acancy and C
ollection L

oss Factor: ______%
 x L

ine a.
$

c. 
N

et A
nnual C

om
m

ercial Incom
e: [L

ine a. m
inus b.]

$

4.
E

ffective A
nnual Incom

e

$

1.
A

dm
inistrative E

xpenses
a. 

A
dvertising

$

b. 
M

anagem
ent/caretaker: !

 %
 of gross rental incom

e
$

c. 
A

udit and accounting
$

d. 
L

egal
$

e. 
O

ther
$

f. 
T

otal
$

2.
M

aintenance
a. 

D
ecorating

$

b. 
R

epairs
$

c. 
E

xterm
inating

$

d. 
Insurance

$

e. 
G

rounds m
aintenance / snow

 rem
oval

$

f. 
Supplies

$

g. 
O

ther
$

h. 
T

otal
$

3.
O

perating
a. 

L
ighting &

 m
iscellaneous electric

$

b. 
G

arbage &
 trash rem

oval
$

c. 
Payroll

$

d. 
R

eplacem
ent reserve

$

e. 
W

ater / sew
er

$

f. 
G

as / oil (heating/hot w
ater)

$

g. 
O

ther
$

h. 
T

otal
$

4.
T

axes
a. 

C
urrent property tax

$

b. 
Payroll tax for em

ployees
$

c. 
O

ther
$

d. 
T

otal
$

5.
G

ross O
perating and M

anagem
ent E

xpenses

L
ines (1f.) +

 (2h.) +
 (3h.) +

 (4d.)
$

6.
P

rojected A
nnual D

ebt Service

T
otal

$



E
ST

IM
A

T
E

D
 D

E
V

E
L

O
P

M
E

N
T

 C
O

ST
A

ttachm
ent F

2001 A
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1.
A

cquisition of R
eal P

roperty/R
elocation

a. 
Im

provem
ents / buildings

$

b. 
L

and
$

c. 
Special assessm

ents
$

d. 
T

itle and recording
$

e. 
R

elocation
$

f. 
O

ther
$

g. 
T

otal
$

2.
C

onstruction / R
ehabilitation C

osts

a. 
D

em
olition

$

b. 
R

esidential
$

c. 
G

arages
$

d. 
O

ther: [Specify
]

$

e. 
Site w

ork / landscaping
$

f. 
Survey and soil borings

$

g. 
Sew

er – w
ater access charge

$

h. 
B

uilding perm
it

$

i. 
C

apitalized operating expenses / adm
in during rent-up

$

j. 
N

et construction/rehab subtotal [Sum
 of line a. thru i.

$

k. 
B

uilder’s profit: !
 %

 of line j.
$

l. 
O

ther: [Specify
]

$

m
. 

G
ross C

onstruction: [Sum
 of line j. thru l.]

$
3.

F
ees

a. 
D

eveloper’s fee
$

b. 
A

rchitect’s fee for design
$

c. 
A

rchitect’s fee for supervision
$

d. 
L

egal
$

e. 
Processing agent

$

f. 
M

arketing
$

g. 
B

ond prem
ium

$

h. 
O

ther: [Specify
]

$

i. 
T

otal
$

4.
F

inancing and C
arrying C

harges
a. 

C
onstruction interest at !

 %
 for !

 m
onths

$

b. 
T

axes during construction
$

c. 
Insurance during construction

$

d. 
Furnishings and equipm

ent
$

e. 
O

ther: [Specify
]

$

f. 
T

otal
$

5.
T

otal D
evelopm

ent C
osts

L
ine 1g. +

 2m
. +

 3i. +
 4f.

$

6.
P

er U
nit D

evelopm
ent C

ots

T
otal developm

ent costs divided by total num
ber of units

$
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1.
E

xisting F
inancing if A

pplicant O
w

ns P
roperty

a. 
First M

ortgage A
m

ount
$

L
ender:

B
alance

$

A
nnual D

ebt Service
$

b. 
Second M

ortgage A
m

ount
$

L
ender:

B
alance

$

A
nnual D

ebt Service
$

2.
F

irm
 C

om
m

itm
ents by F

unding Source
a. 

Source:

A
m

ount
$

L
oan term

 and interest rate:

Form
 of com

m
itm

ent:

A
nnual D

ebt Service
$

b. 
Source:

A
m

ount
$

L
oan term

 and interest rate:

Form
 of com

m
itm

ent:

A
nnual D

ebt Service
$

c. 
Source:

A
m

ount
$

L
oan term

 and interest rate:

Form
 of com

m
itm

ent:

A
nnual D

ebt Service
$

3.
P

otential F
unding Sources

a. 
Source:

A
m

ount
$

L
oan term

 and interest rate:

Status of com
m

itm
ent:

A
nnual D

ebt Service
$

b. 
Source:

A
m

ount
$

L
oan term

 and interest rate:

Status of com
m

itm
ent:

A
nnual D

ebt Service
$


